
June 20, 2024

Refugee Farmer Training: Spotlight on the IRC’s roducer Academy (MPA)

Refugee Farmer Training 
Spotlight on the IRC’s 

Micro-Producer Academy



Today’s Speakers

Eugenia Gusev

Senior Program Officer, 
Switchboard

Senior Technical 
Advisor, Food Security 

and Agriculture

Manager, Food and 
Agriculture, IRC 
Charlottesville

Aley Kent Cecil ia Lapp 

Stoltzfus

Theresa Allen

Coordinator, New 
Roots, IRC 

Charlottesville



By the end of this session, you will be able to:

1 2 3

Learning Objectives

4

IDENTIFY

challenges faced by 
newcomers who 

want to engage in 
farming as a 

business in the U.S.

DESCRIBE

three linguistically 
accessible and 

culturally responsive 
approaches to farmer 

training for 
newcomers

NAME

the key components, 
topics, and intended 

audiences of the 
Micro-Producer 

Academy training

APPLY

key strategies and 
best practices to 
ensure effective 

implementation of 
the Micro-Producer 

Academy



Which type of organization do you work with?

ⓘ Start presenting to display the poll results on this slide.
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Common Challenges Faced by Newcomer Farmers

Exploring Barriers and Key Statistics from New Roots National Network



Over 13,000 

clients served in 

12 locations in 

2023

484,474 pounds 

of fresh food 

distributed

Over $380K 

in income 

generated

What is New Roots?
New Roots Foods Security and 
Agriculture programs promote health, 
community, and livelihoods.



▪ 50% female

▪ Average age 45

▪ 15+ nationalities

Who are New 

Roots Farmers?



What challenges might newcomer farmers face when they want to 

start farming and selling their produce in the U.S?

ⓘ Start presenting to display the poll results on this slide.



Key Barriers 
For Newcomer Farmers 

Language 

Access to Land

Access to Skills and Knowledge

Access to Resources

Access to Markets

Social and Community Support



What is a 

Beginning Farmer?

▪ “The USDA defines a beginning 
farmer as someone who has 
operated a farm or ranch for 
less than 10 years. They also 
define a beginning farmer as 
someone who doesn't own a 
farm or ranch that's more than 
30% of the average size farm in 
their county.”



With the Right 

Support…

▪ Refugee and immigrant 

farmers can surpass these 

challenges to become 

successful small agribusiness 

owners, contributing greatly 

to their local food system and 

community.
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Linguistically Accessible and Culturally Responsive Approaches

Working with Newcomer Farmers when Providing Technical Assistance



Newcomer Farmer Training Programs Often Include…

Mixed l iteracy and 

numeracy levels

Formal and informal 

educational 

backgrounds

Mixed age adult 

learners

Varied experience 

with agriculture in 

their  home country



In terms of formal 

and informal 

education…



In order for the learner to successfully complete the vegetable 
matching activity, what concepts and skills might they need?

ⓘ Start presenting to display the poll results on this slide.



“Learning to speak another 
language can be stressful, time-
consuming, and confusing for 
adults.”

“They may have never held a pen, yet are 
faced with computers and other 
technologies. They are used to passing 
information orally but not in writing...”

“I’ve always assumed [reading a grid] was 
something everyone had so we’ve never 
taught it. And I imagine it’s been one of 
the barriers to having folks record, keep, 
and track certain information.”

Formal and Informal 
Education



1. Build in time for learners to share 

experiences

2. Scaffold support to build self-

efficacy

3. Connect content to learning goals

4. Provide opportunities for active 

reflection, involvement, and 

encouragement

5. Support peer teaching moments

6. Use a variety of teaching 

techniques

Guiding Principles 

for Adult Learners



Participatory 

Teaching 

Approaches

Realia

Roleplay

Structured Dialogue

Peer Teaching

Hands-on Demonstration

Vocabulary Drills



1. Notice changes in behavior and 

listen closely if a farmer talks about 

their trauma 

2. Keep activities and actions free of 

shame 

3. Do not ask farmers to share personal 

information 

4. Validate strengths and offer 

validation and support

5. Keep a list of community resources 

or hotlines on hand

6. Do not placate or over-promise

Guiding Principles 

for Trauma-Informed 

Education



Teaching Handbook: 
Refugee Farmer Training

▪ Refugee Farmers as 
Learners

▪ Assessment and Goal Setting

▪ Teaching Methods and 
Approaches



Which training approaches discussed here resonate with you?

ⓘ Start presenting to display the poll results on this slide.
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Micro-Producer Academy
Key Components, Topics, and Intended Audiences



Micro-Producer 

Academy

Audiences

▪ Aspiring farmers 

▪ Refugees, newcomers, 

and/or English language 

learners

▪ New to production agriculture 

in U.S. context



Micro-Producer Academy 
Eight Topics

Orientation Market Types Growing for Market 
Choosing Your Crops

Growing for Market 
Crop Harvest Calendar

Budgeting Clean and Healthy 

Harvest

Dealing with Money Market Success



▪ Visually rich learning materials

▪ Eight modules, one to two hours 

each, on key topics relevant to 

starting a small agribusiness in the 

U.S. 

▪ Discussion guides

▪ Experiential learning activity 

supports

▪ Templates customizable to your 

local context

Micro-Producer 

Academy 
Components



Micro-Producer Academy
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Effective Micro-Producer Academy Implementation

Key Strategies and Best Practices, Straight from the Field



Case Scenario: Charlottesville Micro-Producer Academy



Increasing Farmer Income 2014-2023

Total Micro-Producer Income 2014-2023: Charlottesville New Roots Annual Report

 $-

 $2,000.00

 $4,000.00

 $6,000.00

 $8,000.00

 $10,000.00

 $12,000.00

 $14,000.00

 $16,000.00

 $18,000.00

 $20,000.00

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Total Micro-Producer Income



Visually rich training materials

Plain language adaptations

Class binders with worksheets

Optimizing for new technologies

Retaining interpreters

How?
Overview of Key Strategies



Visually Rich 

Training 

Materials

▪ Example: Outdoor 
Planting Calendar for 
Charlottesville, VA



Plain 

Language

▪ Short words and 
simple sentences

▪ Active voice

▪ Fifth-grade reading 
level

▪ Open-ended 
questions



How might we rewrite this caption to be more Plain Language? "After 4-6 weeks, check the roots. If the 
roots have filled out the cell and hold the soil together in a "plug" they are ready to transplant.”

Remember to use 1) short words and simple sentences, 2) Active voice, 3) 5th-grade reading level 4) 
open-ended questions.

ⓘ Start presenting to display the poll results on this slide.



Class Binder with Worksheets



Optimizing for New 

Technologies

▪ Digital payment technologies:

• Square

• Venmo

• Cash App



Retaining 

Interpreters

▪ Seating language groups with 

their interpreter

▪ Summarizing same-language 

discussions for the rest of the 

class

▪ Promoting conversation between 

language groups, which is 

essential for mutual 

understanding and informal 

learning



Plan for twice as much time 
to accommodate live 
interpretation

Provide interpreters with 
training materials and special 
vocabulary ahead of time

Retaining 

Interpreters



▪ Recruitment: personal recruitment calls; go   

beyond passive advertising

▪ Prioritizing the Most Relevant Content: 

combining eight modules into four sessions by 

selecting topics relevant to the cohort and their 

training goals

▪ Differentiation: choosing or adapting content and 

activities for students with different levels of 

experience

▪ Localize and Modernize: updating modules with 

local images and technological developments like 

digital payment technologies

▪ Approach: asking open-ended questions that 

draw out individual experiences and solutions

Key Adaptations



Esperance shares: “It has taught 
me how I can benefit with income 
from what I’m planting, not just 
planting for the sake of planting. 
Now, I’m excited to start farming 
again! It’s going to be fun!”

Alphonsine, who has been part of the 
New Roots community for 10 years, 
shares: “I loved that I learned how to keep 
records of expenses. What I am most 
excited about is remembering what I 
learned and putting it to use.” 

MPA Participant Reflections

Photo credit: Theresa Allan



What do you see as the biggest benefit to using the Micro-Producer 
Academy curriculum for newcomer farmers?

ⓘ Start presenting to display the poll results on this slide.



▪ The Micro-Producer Academy is the first 

step towards determining if selling garden 

produce is a good fit for a newcomer’s 

personal and financial goals

▪ Personalized technical assistance and 

field-based trainings are essential follow-

ups for each unique business plan

▪ Concepts from the Micro-Producer 

Academy can be helpful in many aspects 

of farmers’ lives

▪ The Micro-Producer Academy builds 

community and sets the tone for the 

upcoming season

Big Take-Aways



Questions? Type your question in the Q&A



Now you are able to:

1 2 3

Learning Objectives

4

IDENTIFY

challenges faced by 
newcomers who want to 
engage in farming as a 

business in the U.S.

DESCRIBE

three linguistically 
accessible and 

culturally responsive 
approaches to farmer 

training for 
newcomers

NAME

the key components, 
topics, and intended 

audience of the 
Micro-Producer 

Academy training

APPLY

key strategies and 
best practices to 
ensure effective 

implementation of 
the Micro-Producer 

Academy



Scan the QR code or click the link in 
the chat to access our feedback 
survey!

▪ Five questions

▪ 60 seconds

▪ Help us improve future training 
and technical assistance

Help us

help you!



Recommended Resources

▪ Training Resources

▪ Micro-Producer Academy Toolkit

▪ Refugee Farmer Training Handbook

▪ Trauma-informed care resources:

▪ Switchboard Guide: A Trauma-Informed Care: A Primer for 
Refugee Service Providers 

▪ Switchboard Webinar: Trauma-Informed Approach to De-
Escalation and Crisis Response 

▪ National Child Traumatic Stress Tip Sheet: Understanding 
Refugee Trauma 

▪ Experiential and popular education frameworks:

• Kolb Experiential Learning Theory

• Rural Support Partners' Spiral Model for Popular Education.

▪ ISED YouTube Channel for Farmer Videos. 

▪ Readability Scoring

https://nesfp.nutrition.tufts.edu/search/node/MPA
https://nesfp.org/sites/default/files/resources/teaching_handbook_refugee_farmer_training_updated_1.20.pdf
https://www.switchboardta.org/resource/trauma-informed-care-movement-towards-practice-2/
https://www.switchboardta.org/resource/trauma-informed-care-movement-towards-practice-2/
https://www.switchboardta.org/resource/a-trauma-informed-approach-to-de-escalation-and-crisis-response/
https://www.switchboardta.org/resource/a-trauma-informed-approach-to-de-escalation-and-crisis-response/
https://www.switchboardta.org/resource/understanding-refugee-trauma-2/
https://www.switchboardta.org/resource/understanding-refugee-trauma-2/
https://experientiallearninginstitute.org/what-is-experiential-learning/
https://www.ruralsupportpartners.com/spiral-model/
https://www.youtube.com/@isedsolutionsfarmvideos8119/featured
readabilityformulas.com


The IRC received competitive funding through the U.S. Department of Health and Human Services, Administration for Children and Families, Grant 

#90RB0052 and Grant #90RB0053. The project is 100% financed by federal funds. The contents of this document are solely the responsibility of the authors 

and do not necessarily represent the official views of the U.S. Department of Health and Human Services, Administration for Children and Families. 

www.SwitchboardTA.org

Switchboard@Rescue.org

@SwitchboardTA

@SwitchboardTA

Stay Connected
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